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C H A L L E N G E  D E S C R I P T I O N  

PLACEMAKING 
 

THE CHALLENGE 
Talented workers gravitate to places that offer the lifestyle and amenities that th ey 
prefer (think Greenville, Charleston, and Charlotte). Knowledge economy businesses then 
follow the talent and set up shop in those communities where there is a strong and 
growing population of talented workers. What are the characteristics of communities that 
are preferred by the new generation of talented workers?  What actions should Rock Hill 
take to become a community that becomes a magnet for these workers? 
 
SWOT ANALYSIS  

STRENGTHS 

 Certain Old Town amenities have become magnets for young, talented workers 
(think Legal Remedy, Amelie’s and Food Truck Fridays).  

 New apartments in Old Town have been eagerly embraced by the market.  

 Creative public spaces like Fountain Park, Freedom Walkway and Knowledge 
Park Roundabout are appealing to diverse audiences.  

 Rock Hill’s new economic development branding (Bright Minds, Big Ideas) 
features young people and the stories of why they chose Rock Hill.  

 Knowledge Park is an authentic place that appeals to the tastes of young, well 
educated workers. 

WEAKNESSES 

 There is still not a critical mass of amenities sufficient to create a cool vibe in Old 
Town. 

 Retail and restaurant offerings are limited. 
OPPORTUNITIES 

 Winthrop, York Tech and Clinton offer a large pool of talented young people who 
might be enticed to stay in Rock Hill. 

 Planned performing arts facility? 

 New breweries? 

 Expanded retail/restaurant offerings 

 Targeted events that appeal to the desired demographic 
THREATS 

 Limited housing opportunities In Old Town could dampen success 

 Loss of authenticity with new development 
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SWOT WORKSHEET  

List any additional strengths, weaknesses, opportunities, or threats that may 
not be mentioned above. 
 

STRENGTHS WEAKNESSES 

OPPORTUNITIES THREATS 

 
 
 
POSSIBLE COMMUNITY MODELS FOR KNOWLEDGE PARK TO FOLLOW  

  

   

   

 
 
 

DESIRED OUTCOME 
Identify and describe up to 5 priority projects, programs or investments that could be 

achieved during the next 5 years that would help to ensure Knowledge Park’s success in 
becoming a place that talented people choose to live, work and play.  

 

 


